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WIL FOR TVET LECTURERS 



Understanding WIL for TVET lecturers 

WIL 

• Umbrella term 

• Purposefully 
designed 
learning 
programme  

• Integrates 
theoretical 
knowledge with 
authentic 
practice in the 
workplace 

WIL industry 
component 

• Learning in and 
from real 
workplaces 

• Industry visits, 
placements and 
other 
interactions 

TVET lecturer 
WIL 
programmes 

• Professional 
qualifications 

• CPD 
programmes 

WIL component 
of professional 
qualifications  

• Classroom-
based element 

• Workplace or 
industry-based 
element  

 



Definition:  Industry-based WIL for 
lecturers 

 

… a form of initial and continuing professional 
development that takes place through periodic 
industry placements and other forms of on-site 
engagement with employers.  

 



Why WIL for lecturers? 

• Expose lecturers to current technology, processes 
and systems in their industry  

• Update knowledge and skills in line with industry 
practice 

 

 

OVERALL GOAL  

Enable TVET colleges to provide quality education 
and training that is aligned to industry and 
prepares students for the world of work. 



Professional TVET qualifications 
QUALIFICATIONS WIL REQUIREMENT 

Diploma in Technical and 
Vocational Teaching (L6) 
(Dip (TVT)) 

Classroom-based 
• 9 weeks  
Workplace-based 
• 9 weeks – technical lecturers 
• 2 weeks – academic lecturers 

B Ed in Technical and Vocational 
Teaching (L7) 
(B Ed (TVT)) 

Classroom-based 
• 16-20 weeks  
Workplace-based 
• 16-20 weeks – technical lecturers 
• 4 weeks – academic lecturers 

Advanced Diploma in Tech & 
Voc Teaching TVT (L7)  
(Ad Dip (TVT))  

Classroom-based 
• 8 weeks  
Workplace-based 
• 2 weeks 

Advanced Certificate in TVET 
(L6) (Ad Cert (TVET))  

WIL component = 8 credits (80  hours) 
classroom  and industry 



THE WIL FOR LECTURERS’ 
PROJECT 
 



SSACI – ETDP SETA WIL for 
Lecturers’ Project 

OVERALL AIM 

• Improve teaching and learning in participating colleges through 
systematic WIL for lecturers 

OBJECTIVES 

• Develop approach and capacitate colleges to provide 

• Align with professional qualifications 

• Build ETDP SETA capacity and systems to support implementation 

• Provide technical advice to the DHET  

PROJECT PLAN 

• 2012 – 2013: Phase 1: Research and pilot – 10 colleges; 85 lecturers 

• 2014 – 2016: Phase 2: Implement – 28 colleges; 280 lecturers 



Two arms to the WIL for lecturers’ project 

• Training and support 
for colleges 

• A guide for colleges 

1. College 
implementation 

of industry-based 
WIL for lecturers 

• Training and support  
for lecturers 

• A guide for lecturers 

2. Lecturer 
engagement in 
industry-based 

WIL 



Research and implementation issues 

1. Understanding  WE/WIL for TVET lecturers 

2. Needs of different lecturers and meeting these 

3. College context for providing lecturer WIL 

4. Employer context for providing lecturer WIL 

5. Integrating learning from WIL into teaching and the 
curriculum 

6. Establishment and alignment of CPD and 
qualification systems 



LESSONS LEARNED FROM COLLEGE 
IMPLEMENTATION 

• Managing lecturer WIL in colleges 

• The employer element 

• Implementation in different fields  

• Overall lessons 



Managing lecturer WIL in colleges  

• College policy – requirements and how to manage 

• Strategic and operational plan – targets and budget 

• Structural location – HR and academic 

• Roles of HoDs / prog heads and campus mgmt 

• Lecturer WIL coordinator / SDF can support implementation 

• Item on agenda – HoD / prog heads, subject,  HR, CMT and SMT  

• Report and review – targets, implementation, learning and 
integration into teaching  

• Different needs and requirements for different types of lecturers 

• Lecturer – training / preparation and reporting on WIL 

• Managing in the college timetable 

• Link to student WBE / WIL 

 



The employer element 
• Recruiting employers, arranging engagements and building partnerships   

• Wide variety of employers involved 

• Challenges and benefits of small businesses (rural areas) 

– More informal 

– Often less specific to teaching but exposed to many aspects in business 

– Can get practically involved 

– Burden to host students and lecturers 

• Getting match right difficult – work of employer, equipment and systems 

• Importance of workplace mentors / supervisors 

– Outline work of employer, explain procedures and how things work 

– Observe them at work; demonstrate how to do things 

– Answer questions, assist and  help organise things 

• Health and safety concerns 

 

 



Implementation in different fields –
BUSINESS 

• Many possible employers 

• 1-5 days 

• Investigate, observe and do (less ‘doing’ with 
finance) 

• General admin work including typing and filing  

• Dealing with customers 

• Answering calls / switchboard 

• Checking money 

• Accounting office – cash flow, accruals, trial balance and 
year end (more observation) 

 



Implementation in different fields –
FUNDAMENTALS 

• Dual purpose 

– Exposure to and develop skills in teaching subject  

– Application of teaching subject in students’ 
vocational field 

• Many possible employers – employer and 
department depends on purpose 

• Shorter time – 1-3 days 



Implementation in different fields –
ENGINEERING 

• Difference between theory and practical lecturers 

• Artisans vs unskilled / theory lecturers 
– ARTISAN NEEDS: update / develop skills in new areas 

– NON-ARTISAN NEEDS: develop practical skills in areas of teaching; 
exposure to industry 

• Workplace exposure / observation  vs training 

• Exposure – 1-5 days 

• Skills development – weeks-months; break up into ‘modules’ 

 

    QUOTES FROM LECTURERS 

 “Lecturers cannot be skilled without training.” 

 “Workplace exposure cannot cater for the training needed.”  

 



Overall lessons – broad purpose 

• Two overarching purposes 

1. Exposure / enrichment 

2. Up-dating  and developing skills (training) 

• More about application and enhancement of existing skills 
than development of new skills (unless long placement) 

• Skills development should come first (structured / sheltered) 

• Investigation a key purpose of WIL 

• Can include 

– Exposure to machines in a training centre  

– Exposure to teaching of subject in an industry environment 



Overall lessons – issues and challenges 

• Complex – straddles 3 areas 
– Academic  
– Personal development 
– Employment requirement 

• What motivates lecturer to engage? 

• When is a good time?  

• Rural areas – fewer employers, less varied and smaller  

• Meeting lecturer’s needs – all  different and in engineering, 
training need often greater the WE need 

• Challenge of curriculum integration when curriculum / 
college equipment out of date / not aligned to industry 

 



Overall lessons – successes 

• Develops, motivates  and energises lecturers – learn something new; feel 
inspired; want to go again 

• Developing relationships  and starting a ‘dialogue’ with employers 

• Employers getting to know college and its programmes 

• If required and continuous, part of way lecturers think about their work 

• Engaging in industry WIL a learning  process for lecturers 

– More than just what do in workplace – finding, arranging and 
negotiating  experience 

– Through doing, learning how to do and manage – learning what’s 
possible and works; thinking about next engagement and next employer 

• If good link to what teach – integration a natural outcome 

• Lecturers with a positive experience can motivate others 

• Stipends to cover lecturer expenses 

 

 

 

 



False Bay College  
 

Lecturer and students 
demonstrating for one of college 
suppliers at Good Food and Wine 

Show  
 









 
Gert Sibande College 

 
Fundamental lecturers who visited 

local newspaper 
 





 
Gert Sibande College 

 
Automotive lecturers in company 

training centre 
 







 
Flavius Mareka College 

 
Electrical lecturers visiting Eskom 

 









OVERVIEW OF SSACI 
APPROACH 



SSACI APPROACH 
A broader understanding lecturer WIL 

• Not once off; periodic and cumulative 

• Not just a 5 day placement; various types 

• Can vary in length and involve a variety of activities 

– Workplace study trips / excursions 

– Workplace meetings, orientation or induction sessions 

– Structured monitoring of students during WIL  

– Placement in a workplace 

– Training in a workplace 

• Type and length should be suitable to purpose  

• An element of professional qualifications and CPD 



SSACI APPROACH  
Types of lecturer WIL engagements 

LENGTH TYPE 

½ - 1 day Type 1: Study trip  

Exploratory or orientation-focused visit to  
workplace 

2-5 days Type 2: Short placement  

A few days in workplace to experience and 
understand what is done there   

Weeks or 
months 

Type 3: Lengthy placement  

Extended period in workplace to develop 
skills and competence in that industry or 
type of work 



SSACI APPROACH  
Lecturer WIL learning and integration cycle  

PHASE 2: 
ENGAGEMENT 

Workplace exposure 
or experience 

 

 
     
 

      PHASE 3: 
REFLECTION 

Post-engagement 
review of  what  

learned and how to 
incorporate in          

teaching 

 

 

 

   PHASE 4:                
INTEGRATION 

Change in teaching 
incorporate lessons 

from WIL 
engagement   

 

  PHASE 1: 
PLANNING 

Pre-engagement 
planning for WIL 

engagement 
 

 

 

CYCLE OF 

WIL FOR 

LECTURERS  



SSACI APPROACH  
Guiding principles for WIL for lecturers 

1. Process of continuous lecturer development  

2. Integrate what learn in industry into teaching  

3. Lecturers need support and recognition  

4. Produce benefits for all 

5. Nature of industry engagement should fit purpose 

6. Good planning and preparation 

7. Lecturers should take responsibility for own WIL 

8. A good match between the employer and lecturer 

9. Should not disrupt teaching  

10.  Link lecturer WIL to student WBE/WIL 

 



CONCLUSION 



Overview of current situation 

Lecturers 
involved 

• 150 to date 
• Another 280 by end of 2016 

Length and 
frequency 

• 1- 5 days every 2 – 3 years 

Employers • Many and varied employers 

Programmes  • All 

What doing? • Investigating, observing and doing 

• More observing in engineering and 
finance 

• ‘Doing’ in business and fundamentals 



Overview of current situation 

How 
using in 
class? 

• Use examples from workplace  (a point of 
reference) 

• Use as a case study 

• Practically illustrate  theory taught 

• Make students aware of difference between what 
teach and world of work 

• Link to common experience with students 

• Teach about appropriate behaviour for workplace 

• Bring new content and ideas into teaching 

• Enhanced teaching through application of 
improved knowledge and skills (esp. teaching of 
theory) 



Some lecturer comments – general  

• “Very interesting!”  

• “The workplace was very exhausting!!” 

• “It was an eye opener that what we teach students is not 100% 
practically used in industry.” 

• “Most of it was what I teach in class” 

• “I would like to go to a large company to see how they operate.” 

• “I would not go for so many days.” 

• “There is nothing I would like to change” 

• “The college needs to identify areas related to the subjects we 
are teaching and inform employers what is expected out of the 
visits.” 

• “It was to my advantage, I was happy” 



Some lecturer comments – application in teaching 

• “Give examples in class discussions” 

• “Incorporate the practical in my theory.” 

• “Helped with group work.” 

• “Teach students about people behaviour, respect and self-
discipline.” 

• “Gave ideas on measurements, shapes to use in the class.” 

• “I used my experience on teaching the topic career 
development.” 

• “I brought telephone etiquette back to the classroom.” 

• “It provided a  good example of  an entrepreneurial business 
– what are the factors which makes it successful.” 



  Thank you. 


